Lean Placements

DATA ANALYTICS / CONSULTING PORTFOLIO
The Innovators

Cel Iwe ° " Analytics leadership
M a kg a m at h e Aligning priorities, stakeholders and delivery

around the decisions that matter.

Data Analytics Leader & Strategist 2 power Bl & business intelligence

- = .= Translating business requirements into
Clarlty_ f.OI' dGCISlOnS. dashboards, KPIs and actionable reporting.
Capability for teams.

| . *  Data storytelling
| connect business priorities, data and people to , ,
: : : : Making performance, exceptions and trends
shape practical analytics solutions—from executive :
_ clear for leaders and operational teams.
reporting to stronger data teams.
SELECTED LEADERSHIP EXPERIENCE
Lean Placements Access Bank SA MultiChoice Group
CEQO & Founder Senior Manager, Reporting, Analytics & Insights Senior Manager / Principal Business Analyst
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EXPERIENCE / SELECTED PROJECTS

Selected work. Practical business value.

Selected banking analytics experience at Access Bank SA

01 02 03

Payments visibility Operations oversight Financial performance
Which payments fail, and what Which transactions need Where is spend diverging from
causes the failures? attention? plan?

Power Bl dashboards across POS, Daily uncleared credit/debit views, COO-office reporting across Bl,
ATM, RTGS, RTC and EFT, with customer prioritisation, clearing Operations, PMO and IT: actual vs
payment status and drill-through to times, processing status and 0—90+ budget, variance %, monthly spend
failure reasons. day ageing. and cost drivers.

BUSINESS VALUE BUSINESS VALUE BUSINESS VALUE

Reduced manual consolidation; easier Clear visibility into backlogs and delayed Consistent cost-performance reporting
investigation of payment exceptions. transaction processing. for management review.

Alliance partners Business & commercial banking

Monthly growth, fees, volumes and top-partner rankings. Balances, account activity, exposure and arrears.
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CONSULTING / CAPABILITY DEVELOPMENT

Build the insight. Grow the capability.

Consulting, leadership and coaching through Lean Placements

01 02 03

Strategy & Bl delivery Al & automation focus Coaching & data talent
Align analytics with business priorities. Exploring Al-assisted analysis, Coaching graduates and emerging
Define KPlIs, translate requirements sentiment analysis and workflow analysts since 2024 in workplace
and build Power Bl dashboards for automation to streamline reporting and  readiness, portfolios, dashboarding,
clearer decisions. strengthen decision support. storytelling and stakeholder

communication.

Power Bl - DAX - Power Query Power Automate - Al applications Specialist analytics recruitment
SQL / T-SQL / PL/SQL - Excel Use-case discovery - Human review Power Bl - Excel - Power Automate
FOUNDATION BSc, North-West University - PGDip Management Practice, Henley - Power Bl training, Kubicle

Let’s turn your data priorities into a practical plan. celive@leanplace.co.za
+27 82 787 2215 - South Africa
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